


Good Morning!
Introductions and Welcome

WFSU Team, PBS KIDS/RTL Team, & CPB Team

Ready To Learn CC-ELM Communications/Awareness Building and Strategy 
presented by Kim Elek and Lynn McReynolds, RTL Consultants 

Lunch Break on your own

Communication Resources and Telling Our Stories: Best Practices
Highlight WFSU Stories of Success

WFSU Sizzle Reel 
Highlights of other RTL CC-ELM stations

Adjourn until Tuesday morning
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Welcome 
Florida 

Stations 
and Florida 

Public 
Media!



ü Create and pilot free, evidence-based educational resources that help teachers, 
caregivers, and parents build early science and literacy skills for America’s children.

ü We especially serve those from low-income communities. 

ü This U.S. Department of Education-funded initiative introduces children to key STEM 
and literacy concepts early, targeting students ages 2-8.

ü Resources include media-rich, multi-platform media in the form of videos, games and 
apps and hands-on activities.

What is Ready To Learn?



What is a CC-ELM? 
Community Collaboratives for Early Learning and Media is an innovative model of 
community engagement designed to extend the reach and impact of the RTL content in 
low-income communities. 

Each CC-ELM consist of networks of partners in these communities that work together to 
give children ages two to eight a stronger foundation in early science and literacy learning.

We have many wonderful partnerships: Leon County Schools, the Early Learning Coalition 
of the Big Bend, The Community Classroom Consortium, The FCRR Village, POPIN, Whole 
Child Leon and The Florida Diagnostic & Learning Resources System (FDLRS)





CPB-PBS Ready To Learn Initiative  
at WFSU & Florida Public Media

RTLCON 2020  

June 22-24, 2020  



CPB-PBS RTL Initiative Goals
Enhance children’s science and literacy learning through high quality 
educational media 

Surround children with opportunities for anytime, anywhere learning 

Help the adults in children’s lives support everyday learning opportunities 

Increase the capacity of communities to support the early learning needs 
of all children, especially those from low-income backgrounds 

Explore new technologies and cutting-edge analytics to support early 
learning 



➢ Content
▪ Science and literacy content with new and 

existing PBS KIDS properties
▪ Adaptive & personalized learning 

➢ Community
▪ Local public media stations forming 

partnerships to support children, families, 
and educators in high-need communities

➢ Collaboration & Research
▪ Guides content and community-based work 

& studies impact of content on learning

Ready To Learn 2015-2020





Personalized & Adaptive Learning

Learner-led choices 
(Personalized - UDL)

Multiple ways 
to understand

Multiple ways 
to interact and do

Multiple ways 
to show what 

you know

System-led responses 
(Adaptive - Bayesian IRT)



Engagement Resources
Family-Centered Content
• PBS KIDS Family & Community Learning
• Hands-On Learning Activities
• Parent-Child Videos

Child-Centered Content
• Camps

Professional Development for Educators
• Teaching Tips 
• PBS KIDS Professional Learning Journeys 
• Educator & Community Learning 
• Hybrid Course 
• RTL Edcamps



play 

play & watch
watch

explore share

school & 
community

home

make

guided play 

Personalized & Adaptive Experiences



Community Collaboratives for
Early Learning & Media

• Targeted focus (neighborhood, ZIP code, school pattern)
• Consistently engaged partners
• Needs assessment-based roles and programs 
• Shared design and decision-making
• Regular opportunities for engagement





Explore More At … 

pbslearningmedia.org/readytolearn

http://www.pbslearningmedia.org/readytolearn


It all starts 
with a plan…



“…have worked extensively with public 
relations agencies and have brought to the 
firm the qualities they most valued in the 
best of the outside counsel they employed: 
responsiveness, attention to detail and a 
willingness to take initiative and ownership. 



Morning Session: Ready To Learn CC-ELM 
Communications/Awareness 
Building and Strategy 



Afternoon Session Communication 
Resources & Telling Our 
Stories



Break for Lunch!



Kim Elek Lynn McReynolds





Part 1: (Kim Elek)
Strategic objectives are the foundation for 
communications. How do they relate to, support and 
help sustain your education work?

Part 2:  (Lynn McReynolds)
Resources to help you communicate about 
and tell your education story.
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NONE OF THESE 
THINGS SEEMED 
TO MATTER

THEN WHAT 
DID 

MATTER?







NO MORE 
OVAL 

TABLES!!!

The judge immediately declared that all oval tables would be removed 
from jury rooms and be replaced with rectangular-shaped tables. 



THEY KNEW THE “WHAT;” THEY DIDN’T
KNOW THE WHY.

HARD TRUTH: WE’RE QUICK TO REPORT
ON EXCITING NEWS OR WHAT MATTERS TO

US WITHOUT THINKING IT THROUGH.



JAYSON’S
LESSON

Had the students understood the true objective of the 
greater story they would have gone about their work 

much differently.

Understand/clarify 
objectives first



WHAT IS YOUR “SO THAT…”?



This Photo by Unknown Author is licensed under CC BY-NC

http://pngimg.com/download/38182
https://creativecommons.org/licenses/by-nc/3.0/


•

•





1. Station

2. Education

3. Communications



Take a look at your mission 
statement and/or strategic plan

How does education fit it?

Is the education department 
reflected in your mission, vision 
and core values? Is the station’s 
mission reflected in your goals?



• Support your station’s overall objectivesSupport
• Improve science & literacy learning outcomes for young 

children, especially those from low-income families, in 
order to prepare them for success in school and life.Improve

• REVIEW, REFRESH, REFLECTBe sure to:



3. COMMUNICATIONS 
OBJECTIVES: •

•

•
•
•
•
•
•
•







CHALLENGE = 
UNFULFILLED
OPPORTUNITY

ASK: How does a partner’s 
objective apply to you?



THE EDUCATION WORK YOU DO, IN SOME WAY  
TOUCHES EVERYONE IN YOUR COMMUNITY.  
YOUR JOB IS TO HELP THEM UNDERSTAND WHY 
IT MATTERS IN A WAY THAT IS IMPORTANT TO 
THEM.

Listen to what 
they need; what 

are their 
challenges?







SILOS NEED BUSTING STRATEGIC ROLE 
EDUCATION PLAYS

MAY NOT BE 
RECOGNZIED IN 
COMMUNITIES SERVED

HAVE TO DO A BETTER 
JOB OF TELLING OUR 
STORY

EFFECTIVE 
COMMUNICATIONS 
STRATEGY REQUIRES 
INPUT, BUY IN FROM ALL

EDUCATION 
LEADERSHIP ROLE 
BENEFITS EVERYONE



Recognize the power and strategic value of your 
education work. It’s your competitive differentiator.

Always start with your ultimate objective and be 
genuine in your interest of your partner’s work

Filtering questions (will this make a difference…?).

Prioritize your opportunities by what will help you 
accomplish your ultimate objective

Prioritize Communications: Internal & external 
communications matter. It’s everyone’s job.

Tell your stories in a way that matter to the person 
with whom you are speaking



KEY TAKEAWAYS: RECOGNIZE THE POWER OF YOUR STORIES
“THE FISH STORY”

•

•

•
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Kim Elek
410-703-3433

kim@mcreynoldselek.com

Lynn McReynolds
410-703-0250

lynn@mcreynoldselek.com


